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Dear Brothers and Sisters: 

Happy Anniversary! That's right. Friday, February 2, 2001 was the 3 rd 
Year anniversary of the Post-Tribune's ownership by Hollinger International 
Inc. I can remember back in early 1998 when the higher ups at Hollinger 
announced that it was planning to "bring more bullets to the table" in the P- 
T's fight with the competition. 

Little did we know that Hollinger planned on using the bullets on us. 

Up to 50 percent higher insurance costs, same pay, few and pathetic raises, 
fewer copy editors and even few r er reporters. Not to mention much less 
respect from management, but I guess you already knew that Ouch! Those 
bullets are really starting to hurt. 

It's kind of appropriate that the anniversary fell on Ground Hog's Day. 
Even though it's been a little over a year since I took office as President of 
the Guild, I feel like I'm starting to repeat 2000 all over again. 

However, we have made some progress in our struggle for a new contract, 
but the fight is far from over. 

Wednesday, Jan. 31 was the first bargaining session of the year betw een 
the company and the Guild's bargaining committee. This report is an effort 
to give you an overall update on the bargaining picture as well as provide 
information from the first session. 

Thank you. 



WieAaet ’Puente 
President, GNG 

Bargaining Committee Member 



OVERVIEW 



About a year ago, the Guild and the company seemed to be years away from a new 
contract. More than 20 issues were outstanding and needing discussion. Starting in 
November 1999, a federal mediator joined the bargaining sessions. Mary Ellen LaCien, 
Commissioner with the Federal Mediation and Conciliation Service out of Chicago 
joined our talks. She's been with us ever since. I think she's seen how the company has 
dragged its feet in reaching a new contract. 

Out of the dozen or so meetings last year, some progress was made and several tentative 
agreements reached. 

For your information, tentative agreements that the Bargaining Committee approves of 
are not subject to a vote by the membership. It is the Guild's intention to present a full 
contract proposal to our members for a vote once one is in hand. So far, that has not 
happened. 

The following is an overview on where the Guild and the Company stand in the 17 
articles of the contract. Each article contains sections and subsections which would be 
difficult to spell out in this update. TA stands for tentative agreement; Partial TA means 
the company and the Bargaining Committee have reached a tentative agreement in 
specific subsections of the particular article. 

PREAMBLE - TA 

I. UNION SECURITY - partial TA - While the company has agreed to recognize the 
Guild as the sole collective bargaining agent for all employees, it basically wants to kick 
the union out all together so they can trample even more on your rights. 

II. EXCLUSIONS - This section is far from approval. Exclusions are all newsroom 
employees who are considered management and are not subject to be part of the Guild. 
However, the company wants to expand the number of exclusions to include positions 
such as deputy editors, which the Guild opposes. The Guild's position is that while 
deputy editors play a vital role in the newsroom, they do not have the same 
responsibilities as an editor and/or manager such as the hiring and firing employees. 
Deputy editors do not fit the strict definition of a manager under U.S. labor law. 

III. MINIMUM WAGES - This is another area of major disagreement. The Guild wants 
to maintain minimum wages for employees, and have those 10-year-old minimum wages 
increased for today's world with annual stepped-up increases. The company wants a total 
merit system with no minimum salaries and no annual stepped-up increases. This 
disagreement could ultimately lead to a work stoppage. 



IV. EXPERIENCE DEFINITION - 
TA 

V. HOURS - 
partial TA 

VL EMPLOYEE SECURITY - 
partial TA 

VII. PART-TIME AND TEMPORARY - no agreement 

VIII. SEVERANCE - 
partial TA 

IX - LEAVE OF ABSENSE - 
partial TA 

X - VACATIONS - 
TA 

XI - ILLNESS; 
partial TA 

XII - PENSION AND 401 (K) no agreement 

XIII - STANDING COMMITTEE 
TA 

XIV - MILITARY SERVICE 
TA 

XV. MISCELLANEOUS 
partial TA 

XVI - NO STRIKE/LOCKOUT - no agreement 

XVII - DURATION AND RENEWAL 
TA 



Each of the articles can be quite lengthy and it would be impractical to include every 
aspect of each. If you would like more information on either section or all, please feel 
free to talk to me or to any member of the bargaining team. Or, you can simply attend 
membership meeting. 



LATEST BARGAINING SESSION 

As for the bargaining session of Jan. 31, several issues were discussed. Ted Rilea, who is 
the vice-president of Labor Relations for the Chicago Sun-Times, is the company’s lead 
negotiator. With the illness of Dave Rutter, Rilea attended the meeting alone. Dave Rutter 
is expected to be back by the next meeting. 

The Guild's bargaining committee was lead by Bruce Nelson, our long-time 
representative of The Newspaper Guild-Communication Workers of America. 



Merit Raises/performance evaluations 

The Guild continued its effort to obtain information in regards to the merit wage 
increases some members received late last year. We want to know specifically how those 
raises were determined. So far, the Company has not provided us with the necessary 
information, which, if we do not get soon, will result in the filing of an unfair labor 
practice charge against the company. 

Universal Copy Desk 

Also, the company has not provided us all the necessary information regarding the 
universal copy desk. We are seeking information on exactly what has changed from the 
old system to the new one. The Guild has already decided to file an unfair labor practice 
charge against the company for implementing this system in the first place. 



Health care 

Perhaps the highlight of the session surrounded the recent unilateral changes 
implemented by the company in medical insurance carriers and the increase in premiums, 
along with the decrease in dependent coverage. The Guild strongly believes the company 
violated the terms and conditions of employment when it failed to notify the Guild about 
the increases and change in carriers. This change has caused hardship among our 
members, some of whom have decided to drop the company's insurance plan because it is 
simply too expensive. The Guild has demanded that the company return to the original 
premium amounts first approved of in February 1998 when Hollinger acquired the Post- 
Tribune. It seems the company has no shame when it decides to increase your premiums, 
while not increasing your wages. Any wage increase from last year, from 2 percent to 4 
percent, where totally wiped out these higher insurance costs. In some cases, members 
are paying $50 more per week on health insurance. I'm sure no one received a $50, $40, 
or even $20 pay increase last year. If this doesn't get your blood boiling as to how unfair 
this company can be by continuing to erode your paycheck, I don't know what will. 



Specifically, the Guild is demanding that the company return the weekly employee 
contributions to medical and dental insurance to the following original levels: 

Employee only $5.95 

Employee and Spouse $24.92 

Employee and Children $23.63 

Employee, Spouse and children $32.77. 

It is the Guild's position that any changes to health insurance benefits are subject to 
negotiations. The company not only failed to negotiate with us, but it did not notify us of 
the increases. This will likely head to the National Labor Relations Board via the filing of 
an unfair labor practice charge. 

EMPLOYEE SECURITY 

Discussions also centered around the area of EMPLOYEE SECURITY. While much of 
this section will remain the same, the company wants to eliminate a section in the old 
contract language that states, "there shall be no dismissals as a result of introduction of 
new or modified processess or equipment." No action was taken on the company's 
proposal. 

INTERNET 

Another area of discussion surrounded a short clause regulating the use of the Internet at 
work. The guild and company are close to reaching an agreement on this clause, although 
no final action was taken. 

No new bargaining talks are planned, although we anticipate meeting sometime in 
February. Again, I am requesting of you that on days of bargaining that all Guild 
members wear black, as a sign of solidarity. 

Hopefully this report provided you with valuable information. I'm sure you will have 
questions, although I tried to be as thorough as possible. One last reminder, membership 
meetings are held the third Sunday of each month and are usually posted two weeks in 
advance on the Guild board. Your attendance at the meetings, along with your 
participation in Guild activities, is critical to our success. 

Thank You. 



Michael Puente 



